
               Final Minutes 
 

TRUSTEES OF TRUST FUNDS 
 

June 24, 2026 
 

In attendance: Jan Cole and Mike Betley: Carol Walker participated by phone. 
 
The meeting commenced at 4:08 pm.   
 
The Trustees reviewed the May 1-31, 2026 Three Bearings/Fidelity Common Capital Reserve Fund (CRF) report. 
The opening balance as of May 1, 2026, was $4,099,937.97. During May, there was no activity in the account. 
Investment value increased by $37,491.20 by month-end, resulting in a closing account balance of 
$4,137,429.17 as of May 31, 2026. Year-to-date through May 31, 2026, the investment value increased by 
$85,686.89.  Income for May consisted of $11,729.73 in dividends and $18.27 in interest, totaling $11,748.00.  
At the end of May 2026, the CRF maintained $16,146.61 in Cash and $9,224.82 in Fidelity Government Cash 
Reserves, with a 7-day yield of 3.33%, amounting to a total of $25,371.43 in short-term liquidity. 
 
The Trustees reviewed the May 1-31, 2026 Three Bearings/Fidelity Common Trust Fund (CTF) report, which 
indicated a starting balance of $375,352.95 as of May 1, 2026. During the month, the investment value 
increased by $1,940.49 resulting in an ending balance of $377,293.44 as of May 31, 2026. Year-to-date, the CTF 
has experienced a net increase in investment value totaling $14,947.13. Income generated in May included 
dividends amounting to $910.52 and interest of $11.56, for a combined total of $922.08. As of May 31, 2026, the 
CTF held $8,258.95 in cash. 
 
Transactions for May 2026: There were no transactions for either the CRF or the CTF in May 2026.  
 
MS-9: The Trustees examined MS-9 reports covering the periods from 5/1/2026 to 5/31/2026 and from 
1/1/2026 to 5/31/2026. The Trustees reviewed Three Bearings’ quarterly portfolio management invoices for the 
period March 1, 2026 through May 31, 2026. The CRF fee is $4,307.57 and the CTF fee is $392.81. Fees have 
been accrued on May’s MS-9s and will be reported when paid in June 2026’s Fidelity statements. 
 
Minutes: The draft minutes for the May 20, 2026 Trustee meeting were reviewed. Jan made a motion to 
approve the minutes as written, which were seconded by Mike. Jan, Mike and Carol voted in favor of the 
motion.  Carol will forward the final approved minutes from the May 20, 2026 meeting to the Town 
Administrator and Secretary for posting on the Town’s website.   
 
General Business:  
 
Pending Reimbursements: The Pending Reimbursement report has been updated through 6/22/26; however, no 
changes in funding requests since the May 14th report. The total remains at $66,416.10. 
 
Transaction Log: The transaction log has been updated through June 1, 2026, to record the payment of the 
second quarterly portfolio fees to Three Bearings. There have been no further transactions since June 1, 2026. 
 
Scholarship Funds: Attorney Joe Foster of McLane Middleton Law Firm has spoken with Jan several times about 
identifying a suitable administrator for a former White Mountain School scholarship. The scholarship was 
created when Franconia College ceased operations and appears similar to the scholarship funds managed by the 



Franconia Trustees of Trust Funds, which are awarded to qualified Profile School seniors who live in Franconia. 
Additional information will be provided as the details are worked out. 
 
NH Municipal Association Trustee Training: Jan participated remotely in the training June 10, 2026 NHMA 
Trustee training and found it to be informative. She provided us with detailed notes on topics ranging from 
remote meetings, funds that may require a “change in purpose”, future trustee information updates to the DOJ 
website, accounting treatment of cash raised from individuals vs businesses, meeting minutes, and other 
interesting topics. 
 
There being no further business, the Trustees adjourned the meeting at 5:02 pm. Mike will call in for the next 
Trustee meeting that is scheduled to be held on Wednesday, July 15, 2026 at the Town Hall beginning at 4:00 
pm.  
 
Respectfully submitted, 
 

  
Carol Walker, Trustee 
 
Attachments:     2026 Pending Reimbursements as of 6/22/26 
  2026 Transaction Log through 6/01/26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

Reimbursement Item Amount From Account CRF/ETF Documents Received Documentation Needed Comment Amount Booked 

to account no.

Processed

Dow clock 8,925.00 Dow Clock - $6,000 and 

Town Bldgs & Maint 

$2,925

ETF BOS meeting 8/25/25 

meeting minutes

1. Invoice                                                                    

2. Quickbooks showing invoice paid                             

3. TA request

painting of clock tower to be 

completed in 2026

pre-paid expense 

trial balance entry

Town Hall 4,600.00 Town Bldgs & Maint. ETF BOS meeting 8/11/25 

meeting minutes

1. Invoice                                                                    

2. Quickbooks showing invoice paid                                  

3. TA request

siding repair to be completed prior 

to painting by Laflamme (painting 

to be covered by ARPA funds)

Highway Building 16,150.00 Town Bldgs & Maint. ETF NONE 1. Invoice                                                                    

2. Quickbooks showing invoice paid                        

3. TA request                                                              

4. BOS minutes approving withdrawal

siding repair to be completed in 

2026 by Laflamme

HEB 10% town match  for 

culvert/bridge 

replacement

28,208.90 Bridge Construction CRF NONE 1. Invoice                                                                    

2. Quickbooks showing invoice paid                             

3. TA request                                                              

4. BOS minutes approving withdrawal

Total match is $85,526.10. Money 

in the amount of $57,317.20 to pay 

the first portion of match in 

deferred Bridge Grant trial balance. 

Bridge Construction CRF to pay 

balance

$2,632.80 

processed 

11/18/25

Replacement Garage door 

for Maintenance garage

4,965.00 Town Bldgs & Maint. ETF NONE 1. Invoice                                                                    

2. Quickbooks showing invoice paid                             

3. TA request                                                              

4. BOS minutes approving withdrawal

voted at the 3/9/26 BOS meeting to 

use Town Bldgs & Grounds ETF.  

Overhead Door to do the 

replacement

Franconia Scholarship 5,900.00 Franconia Scholarship 

Fund

Trust NONE 1. Invoice                                                                    

2. Quickbooks showing invoice paid                             

3. TA request                                                              

4. BOS minutes approving withdrawal

Towse Award 100.00 Franconia Scholarship 

Fund

Trust NONE 1. Invoice                                                                    

2. Quickbooks showing invoice paid                             

3. TA request                                                              

4. BOS minutes approving withdrawal

Lucy Pfosi Award 200.00 Lucy Pfosi Memorial Fund Trust NONE 1. Invoice                                                                    

2. Quickbooks showing invoice paid                             

3. TA request                                                              

4. BOS minutes approving withdrawal

paid out May 2026 9000 misc. 

expense

Dow Clock 6,000.00 

Town Buildings 28,640.00 

Bridge Construction 25,576.10 

Franconia Scholarship 6,000.00 

Lucy Pfosi Memorial 200.00 

Total  66,416.10

Town of Franconia pending reimbursements as of 06/22/26

Total Pending Reimbursement per fund for 2026

TRUSTEE OF TRUST FUNDS TRANSACTION LOG 2026
Date Amount Disbursement Deposit Sub Fund Purpose

COMMON TRUST FUND

3/5/26 (394.78) (394.78) Quarterly Three Bearings Fee

6/1/26 (392.81) (392.81) Quarterly Three Bearings Fee

TOTALS (787.59) (787.59) 0.00

CAPITAL RESERVE FUND

Date Amount Disbursement Deposit Sub Fund Purpose

3/5/2026 (4,178.57) (4,178.57) Quarterly Three Bearings Fee

3/26/2026 101,305.00 49,500.00 Fire Heavy Equipment WA #18

6,804.00 Transfer Station Equipment WA #18

22,900.00 Highway Department Truck WA #18

4,000.00 Town Buildings & Grounds Maintenance WA #19

18,101.00 Energy WA #20

6/1/2026 (4,307.57) (4,307.57) Quarterly Three Bearings Fee

TOTALS 92,818.86 (8,486.14) 101,305.00


