
Final Minutes 
 

TRUSTEES OF TRUST FUNDS 
 

February 12, 2025 
 

 

In attendance: Jan Cole, Karen Foss & Carol Walker. Mike Betley joined in by phone. 
 
The meeting commenced at 4:02 pm.   
 
Transactions for January 2025: The only activity in January 2025 was a deposit of $11,318.93 to the Lafayette 
Recreation Fund (Capital Reserve Fund (CRF)) for income received from Wobble Gobble event. There was no 
activity in the Common Trust Fund (CTR). 
                
The Trustees reviewed the January 1-31, 2025 Three Bearings/Fidelity Common Capital Reserve Fund (CRF) 
report with a beginning balance of $3,293,654.85 on 1/1/2025.  With the addition of $11,318.93 in income from 
the Lafayette Recreation event and an increase in investment value of $28,182.96, the ending CRF account value 
was $3,333,156.74 at 1/31/2025. Dividend income for January 2025 was $8,514.42. 
 
The Trustees reviewed the January 1-31, 2025 Three Bearings/Fidelity Common Trust Fund (CTF) report with a 
beginning balance of $336,685.17 on 1/1/2025.  With an increase of $4,828.68 in investment value in January, 
the ending account value was $341,513.85 at 1/31/2025. January’s dividend income was $605.32. 
 
The MS-9 for the periods from 1/01/2025 through 1/31/2025 and for the calendar year ending 1/31/2025 were 
not available for review in time for our meeting.  
 
Minutes: Draft minutes for the January 15, 2025 Trustee meeting were reviewed and amendments were made. 
Jan made a motion to approve the minutes as amended; Karen seconded her motion. All voted in favor of the 
motion to accept the minutes. Carol will send the final approved minutes for the 1/15/2025 meeting to the 
Town Administrator and Secretary to post on the Town’s website. Jan will forward a copy to Three Bearings at 
its request since review and acceptance of the Investment Policy was made at that meeting.  
 
General Business:  
 
Review of Three Bearings’ year-end packet: The Trustees reviewed and voted unanimously to approve the year-
end packet dated February 9, 2025 provided by Three Bearings. Jan will let Linda Lambert know that the 
documents are satisfactory so Linda can upload the csv file and full year statements to the NH TTF Portal. With 
Karen having been our electronic signor, she will sign-in to the portal and submit each filing when notified. Since 
she has not filed for re-election as Trustee, Jan and/or Carol will observe how she signs into the portal and let 
Three Bearings know that we’ll need to have a new electronic signor after the Town’s annual meeting on March 
11, 2025. 
 
Morningstar X-Ray reports: Jan provided a guide for understanding Morningstar’s X-Ray reports. There was 
general discussion on the X-Ray reports for both the CTR and CRF portfolios, comparing our portfolios’ asset 
allocations and yields to the benchmarks as reported by Morningstar.  
 
Town Reimbursement Requests: There has been no activity since the Jan. 7, 2025 update. 



 
Transaction Log: No new activity was reported. 
 
Cemetery: No new activity was reported. 
 
Lafayette Recreation: Reconciliation of all income from Wobble Gobble has not been finalized since some 
income has not yet arrived from a third-party payment processor. A warrant has been written for Franconia’s 
Town Meeting that will ask voters to expand the purpose of the Lafayette Recreation Expendable Trust Fund 
with the BOS as agents-to-expend; a 2/3rd vote is needed to approve the warrant.  Further, the Lafayette 
Recreation Board plans to form a non-profit to run the three non-budgeted events in the future.  
 
There being no further business, the trustees adjourned the meeting at 5:32 pm. The next Trustee meeting will 
be held on Wednesday, March 19, 2025 at the Town Hall beginning at 4:00 pm.   
 
Respectfully submitted, 
 

 
Carol Walker, Trustee 
 
Attachments:     2024 Report of the Trustees of Trust Funds 

2024 Town Meeting Approved Warrant Articles and Funding Sources 
2025 Pending Reimbursements as of 1/7/2025 
Active CRF and ETF Fund Names List updated 3/31/24 
 
 



 

Town of Franconia

Report of the Trustees of Trust Funds

For the Calendar Year Ending December 31, 2024

PRINCIPAL: INCOME:

Balance Additions- Balance Balance Expended Balance Principal Ending

Beginning Withdraw End of Beginning Net During End of and Market

of Year Gain(Loss) Year of Year Income Year Year Income Value

Expendable/Maintenance Funds:

Cemetery Maintenance Fund 45,420.67       2.47               45,423.14        668.09          1,375.97       -              2,044.06       47,467.20          48,579.67        

Dow Clock 6,395.71         0.36               6,396.07          377.03          202.21          -              579.24          6,975.31            7,138.77          

Emergency Management 7,467.49         0.45               7,467.94          973.76          252.01          -              1,225.77       8,693.71            8,897.46          

Fire Department Safety Equipment149,796.32    1,712.40       151,508.72     2,910.41       4,636.86       4,000.00     3,547.27       155,055.99        159,107.92      

Lafayette Recreation 116,799.10    (5,896.42)      110,902.68     586.20          3,459.66       -              4,045.86       114,948.54        117,861.27      

Heritage Museum Maintenance 13,272.43       1,082.79       14,355.22        306.79          422.32          -              729.11          15,084.33          15,431.44        

Highway Improvement 241,480.87    75,017.28     316,498.15     6,589.53       8,578.00       -              15,167.53     331,665.68        338,994.55      

Library Building Maintenance 12,785.26       5,631.10       18,416.36        2,203.31       535.44          -              2,738.75       21,155.11          21,617.58        

Rink Surface Maintenance 15,147.94       (8,802.97)      6,344.97          1,938.88       470.09          2,000.00     408.97          6,753.94            7,179.97          

School Building & Grounds Maintenance251,996.71    13.73            252,010.44     4,033.70       7,643.80       -              11,677.50     263,687.94        269,867.81      

Sidewalk Improvement 127,215.64    21,008.20     148,223.84     4,962.25       4,274.29       -              9,236.54       157,460.38        161,026.32      

Town Building Maintenance 190,105.69    (10,396.60)   179,709.09     2,451.77       5,671.98       4,000.00     4,123.75       183,832.84        188,709.82      

Welfare 2,162.13         0.12               2,162.25          142.89          68.81             -              211.70          2,373.95            2,429.59          

    Subtotal 1,180,045.96 79,372.91     1,259,418.87  28,144.61    37,591.44     10,000.00  55,736.05     1,315,154.92    1,346,842.17  

-                    -                 -                      

Capital Reserve Funds: -                    -                 -                      

Bridge Construction 138,194.00    40,009.77     178,203.77     4,511.17       4,885.46       -              9,396.63       187,600.40        191,760.17      

Dow Field 20,517.31       1,562.27       22,079.58        1,557.60       683.43          -              2,241.03       24,320.61          24,881.36        

Energy 6,724.28         0.37               6,724.65          215.35          207.18          -              422.53          7,147.18            7,314.69          

Fire Heavy Equipment 292,650.03    53,066.52     345,716.55     37,641.93    10,595.52     16,737.25  31,500.20     377,216.75        386,107.00      

Frost Place Maintenance 5,312.04         884.37          6,196.41          764.61          195.24          -              959.85          7,156.26            7,318.73          

Handicap Access 85.66              0.01               85.67               11.15            2.89               -              14.04            99.71                  102.04             

Highway Department Truck 42,548.73       184,260.23  226,808.96     3,395.48       4,517.26       -              7,912.74       234,721.70        239,328.75      

Highway Heavy Equipment 192,281.59    (62,928.98)   129,352.61     5,932.50       5,598.47       7,000.00     4,530.97       133,883.58        138,657.89      

Legal 135,673.60    7.73               135,681.33     8,504.13       4,304.45       -              12,808.58     148,489.91        151,969.96      

Life Squad Equipment 58,544.64       3.36               58,548.00        4,000.16       1,867.27       -              5,867.43       64,415.43          65,925.10        

Life Squad Van 247,338.26    14.25            247,352.51     18,350.41    7,932.15       -              26,282.56     273,635.07        280,048.08      

Police Cruiser 31,366.95       14,439.55     45,806.50        1,946.41       1,220.14       -              3,166.55       48,973.05          50,035.31        

Reassessment 58,237.94       5,003.49       63,241.43        1,899.22       1,873.53       -              3,772.75       67,014.18          68,555.12        

Recreation Van 27,258.31       (18,797.52)   8,460.79          1,190.65       611.40          1,000.00     802.05          9,262.84            9,851.31          

Rural Water Supply 11,675.40       0.68               11,676.08        1,063.79       380.32          -              1,444.11       13,120.19          13,427.67        

School District Technology Fund 27,183.95       1.65               27,185.60        3,547.68       917.50          -              4,465.18       31,650.78          32,392.56        

SPED CRF Special Education 145,166.98    8.80               145,175.78     18,943.80    4,899.53       -              23,843.33     169,019.11        172,980.31      

Town Buildings & Grounds Equipment30,582.38       13,040.36     43,622.74        584.67          1,134.20       -              1,718.87       45,341.61          46,327.05        

Town Building Vehicle 23,061.24       18,762.27     41,823.51        679.45          1,001.90       -              1,681.35       43,504.86          44,413.35        

Transfer Station Equipment 71,683.67       (63,060.31)   8,623.36          3,242.69       1,446.05       -              4,688.74       13,312.10          14,689.34        

Transfer Station Improvements 608.92            0.04               608.96             80.70            20.58             -              101.28          710.24               726.89             

    Subtotal 1,566,695.88 186,278.91  1,752,974.79  118,063.55  54,294.47     24,737.25  147,620.77  1,900,595.56    1,946,812.68  

Cemetery Perpetual Care 101,250.60    1,234.76       102,485.36     50,786.85    5,929.82       1,469.32     55,247.35     157,732.71        159,479.25      

Franconia Scholarship Fund 141,906.44    1,194.04       143,100.48     5,907.67       5,686.94       5,100.00     6,494.61       149,595.09        151,333.02      

Lucy Pfosi Memorial Fund 19,445.57       199.84          19,645.41        5,191.09       958.87          200.00        5,949.96       25,595.37          25,872.90        

    Subtotal 262,602.61    2,628.64       265,231.25     61,885.61    12,575.63     6,769.32     67,691.92     332,923.17        336,685.17      

GRAND TOTALS (calculated) 3,009,344.45 268,280.46  3,277,624.91  208,093.77  104,461.54   41,506.57  271,048.74  3,548,673.65    3,630,340.02  

GRAND TOTALS (PER STATEMENT)3,009,344.45 268,280.46  3,277,624.91  208,093.77  104,461.54   41,506.57  271,048.74  3,548,673.65    3,630,340.02  

-                  -                -                   -                -                 -              -                -                      -                    



 
 
 
 
 
 
 
 

Article No. Fund Name Amount
Add to Trustee 

Accounts

Amt from 

Trustee 

Accounts

From 

Unassigned
From Budget From Taxes

From 

Water 

Custs

From 

Sugar Hill 

& Easton
6 Operating Budgets $2,343,730 $2,343,730

7 Town Building Truck $18,760 $18,760 $18,760

7 Town Buildings and Grounds Equip $13,038 $13,038 $13,038

7 Highway Truck $150,248 $150,248 $150,248

7 Highway Heavy Equipment $7,000 $7,000 $7,000

7 Police Cruiser $14,437 $14,437 $14,437

7 Fire Heavy Equipment $53,046 $53,046 $53,046

7 Frost Place Maintenance $884 $884 $884

7 Bridge Construction $40,000 $40,000 $40,000

7 Transfer Station  Equipment $5,000 $5,000 $5,000

8 Highway Improvement Fund $75,000 $75,000 $75,000

8 Town Buildings Maintenance Fund $30,000 $30,000 $30,000

8 Sidewalk Improvement $21,000 $21,000 $21,000

8 Franconia Heritage Museum Fund $1,082 $1,082 $1,082

8 Library Building Maintenance Fund $5,630 $5,630 $5,630

8 Fire Department Safety Equipment $37,490 $37,490 $37,490

9 Tri-Town Transfer Station $104,601 $104,601

10 Abbie Greenleaf Library $95,000 $95,000

11 Water Dept Operating Budget $463,608 $463,608

12 Contract for Ambulance Service $648,699 $648,699

13 Heavy Duty Truck $149,410 $149,410

14 Titan 6-CV Manual Tie Baler $134,875 $58,000 $18,879 57,996

15 Closed Top Roll Off Containers $19,062 $10,865 8,197

16 Recreation Bus $69,977 $25,000 $21,139 23,838

17 Revaluation $5,000 $5,000 $5,000

18 Highway Heavy Equipment $34,000 $34,000 $34,000

18 Highway Dept Truck $260 $260 $260

19 Town Bldg Maintenance ETF $2,000 $2,000 $2,000

20 Dow Field Capital Reserve Fund $1,561 $1,561 $1,561

21 Rink Surface Maintenance ETF $2,081 $2,081 $2,081

22 Recreation Van CRF $5,202 $5,202 $5,202

23 Non-Profits $35,558 $35,558

Totals $4,587,239 $522,719 $243,275 $76,278 $8,844 $3,705,203 $463,608 $90,031

Less income credit to operating budget -$689,576

Total taxes to be raised $3,015,627

tax impact $7.09

To trust funds 10 days frm twn meeting $36,260

2024 Town Meeting Approved Warrants and their Funding



 
 
 
 
 
 

Reimbursement Item Amount From Account CRF/ETF Documents Received Documentation Needed Comment Amount Booked 

to account no.

Processed

mobile radio 8,759.00 Fire Dept Safety Equip ETF NONE 1. Invoice                                                                  

2. QuickBooks report showing pd invoice          

3. BOS minutes approving withdrawal                             

4. TA request

mobile radio for new firetruck. 

Installation is scheduled for January 

2025.

Lafayette Rec expenses   3,364.11 Lafayette Recreation ETF NONE 1. Invoice                                                                  

2. QuickBooks report showing pd invoice       

3. BOS minutes approving withdrawal                           

4. TA request

Wobble Gobble expenses. Entry 

needs to be made to 1203 (due 

from trust)

4520-980

Heavy Duty Truck                 

PARTIAL 11/26/24

72,210.00 Highway Heavy Equip CRF NONE body fabrication will be first half of 2025 WA #13 2023 town meeting.  As of 

10-15-24 $77,200 has been paid for 

the chassis.  Body will not be 

complete until 2025.

4902-00 11/26/24        

partial

HSEM, Bergeron, Fire Tech 

& Safety fire safety 

equipment

9,913.75 Fire Dept Safety Equip ETF NONE 1. Invoice                                                                  

2. QuickBooks report showing pd invoice       

3. BOS minutes approving withdrawal                   

4. TA request

Invoices paid in 2024 and booked 

to 4220-980. Entry to be made to 

1203 (due from the Trust). 

Reimbursement to be processed 

early 2025.

4220-980

Fire Dept Safety Equip 18,672.75 

Highway Heavy Equip 72,210.00 

Lafayette Recreation 3,364.11

Total 94,246.86 

Town of Franconia pending reimbursements as of 01-07-25

Total Pending Reimbursement per fund



 

Year 

Established

Original 

Warrant #
Legal Fund Name Purpose per Original Warrant Article Fund Type Agent to Expend Comment

1966 14 Bridge Construction bridge construction/maintenance CRF Selectmen Town Fund

1985 9 Cemetery Maintenance Fund cemetery maintenance ETF Cemetry Trustees Town Fund

2017 12 Dow Clock Expendable Trust Fund Maintenance, repairs and improvements to 

the Dow Clock

ETF Selectmen Town Fund

1994 5 Dow Field Dow Field Maintenance CRF NONE Town Fund

2003 18 Emergency Management Fund disaster funds ETF Emer. Mgmt Dir. Town Fund

2020 18 Energy Providing funds for alternative energy and 

energy efficiency projects in municipal 

buildings and properties 

CRF Selectmen Town Fund

2022 18 Fire Dept Safety Equipment ETF Fire dept safety equipment ETF Selectmen Town Fund

2017 14 Fire Heavy Equipment Purchase heavy equipment for the Fire 

Department

CRF Selectmen Town Fund

2003 17 Franconia Heritage Museum Maintenance Fund Maintenance of Museum ETF Selectmen Town Fund

2013 13 Frost Place Maintenance Frost Place maintenance CRF Selectmen Town Fund

1994 6 Handicap Access Library handicap access CRF NONE Town Fund

2000 11 Highway Department Truck highway truck(s) CRF NONE Town Fund

2000 12 Highway Heavy Equipment Highway heavy equipment CRF Selectmen Town Fund

1997 9 Highway Improvement Fund highway improvement ETF Selectmen Town Fund

2017 11 Lafayette Recreation

Enhance the Lafayette Recreation 

programs, events and activities ETF Selectmen

Town Fund

1989 5 Legal legal CRF Selectmen Town Fund

1998 9 Library Building Maintenance Fund library maintenance ETF Selectmen Town Fund

2013 12 Life Squad Equipment Life Squad equipment CRF Selectmen Town Fund

2001 14 Life Squad Van Life Squad van CRF NONE Town Fund

1994 14 Police Cruiser police cruiser CRF NONE Town Fund

1984 3 Reassessment property reassessment CRF Selectmen Town Fund

2015 21 Recreation Van Recreation Van CRF Selectmen Town Fund

2002 17 Rink Surface Maintenance Fund rink surface maintenance ETF Selectmen Town Fund

2014 17 Rural Water Supply cisterns and ponds CRF Selectmen Town Fund

2002 5 School Building  and Grounds Maintenance Fund maintain & repair the school building ETF School Board School Fund

2010 5 School District Technology Fund repair, maintain & upgrade tech equip CRF School Board School Fund

1997 8 Sidewalk Improvement sidewalk improvement ETF Selectmen Town Fund

1984 3 SPED CRF - Special Education meet the expenses of educating 

educationally handicapped children

CRF NONE

School Fund

1997 7 Town Building Maintenance Fund maintenance of town building(s) ETF Selectmen Town Fund

2007 6 Town Buildings & Grounds Equipment town buildings and grounds equipment CRF NONE Town Fund

2002 8 Town Buildings Vehicle town maintenance truck CRF NONE Town Fund

2002 9 Transfer Station Equipment transfer station equipment CRF NONE Town Fund

2011 7 Transfer Station Improvements improvements to transfer station CRF Selectmen Town Fund

2019 28 Welfare ETF providing general assistance ETF Selectmen Town Fund

2020 Trust Lucy Pfosi Memorial Fund graduating 6th graders demonstrating social 

responsibility

Trust Lafayette Regional 

School

Town Fund

1983 Trust Franconia Scholarship Fund financial aid to graduating Franconia 

resident and Towse Athletic Award

Trust Trustees & Advisory 

Committee

Town Fund

Active CRF and ETF Fund Names List - UPDATED 03-31-24


