Recreation Board Meeting
Date: Mar 7, 2024

In Attendance:

Katherine Raymond
Haley Ireland

Peter Gaudette
Michael McKeever
Adam Boyer

Kent Butterfield
Amy Kopp

Ryan Carlaw

Not in attendance:
Matthew Steele

Meeting Called to order @5:05pm
Agenda:

Public Input:

Recap:
1.

Basketball Review - looking for credit or refund for jerseys due to issues. Looking into
local companies for jerseys. Coach review: they would like more gym time next year. Felt
like they didn't have enough time. % had some injuries and some 2 graders helped fill
the team. Coach Chris is interested in colab for a summer league - looked into getting
gym time for the summer -

Ice Rink - Difficult keeping rink open due to weather - discussed future of the rink,
possibilities of improvements - discussed painting -

Spring Sports:

1.

Basketball/Softball - low enrollment - 3 in 12U - 4 t-ball - 4 softball - Discussed asking
Bethlehem to join our league - discussed scheduling games - Meeting scheduled - 10U,
8U, Tball and softball have no coaches as of now - Starts after April vacation -
Girls on the Run - Only accept some. We are accepted for the Fall - They are expanding
for next year - Local coaches are available for this (3) -
Track/Flag Football

a. No volunteer coaches for flag football or track - 6th graders have been invited to

play with middle school - discussed north country YMCA event

Discussed putting posts and letters out to find more interest -
Dow Field and Schedules - Last year we discussed field schedule/pavillion schedule —
People will be directed to Jenny for pavilion rentals - Katie will handle field requests -
Motion made(1) - Discussed Mt Washington Valley West/ equipment/field usage -



5. Trail Partners - discussed our involvement with trails in regards to an upcoming meeting

Summer Camp:

1. Camp Staff - discussed pay for staff - reviewed previous pay scale and possible
increases - discussed positions - Looked into staff availability and interest - 5 staff
positions needed - Discussed resumes/applications for interviews - discussed lifeguard
cert requirement - discussed job description for the director position -

2. Adventure Camp - Brent and CaitylIn(sp) for staff - They want remote trips - discussed
van/bus purchase -

Board Review:
1. Secretary and notes Motion made (2)
2. Self-review and discussion for future- seats in Franconia up for renewal

Votes Taken:

1: Allow Profile track and field team to be able to use the shed during their season.
Motion made by: Mike McKeever

2nd: Peter Gaudette

All in Favor

None Opposed

2: January minutes approved
Motion made by: Mike McKeever
2nd: Kent Butterfield

All approved

3:
Motion made by:
2nd

Motion to adjourn @6:43pm by Haley Ireland
2nd Kent Butterfield



