Recreation Board Meeting
Date: 4/10/24

In Attendance:

Katherine Raymond
Peter Gaudette
Michael McKeever
Adam Boyer

Kent Butterfield
Kristin Wadsworth

Not in attendance:
Amy Kopp
Matthew Steele

Meeting Called to order Started 5:05pm
No public input
Agenda:

Board Review:

Intro: Kristin introduced herself to the board - Discussed Sugar Hill member stepping down from
the board.

Election of Officers: Tabled vote until May meeting

Recap:

Bleachers: discussed removing old bleachers - Pete might have some equipment to assist with
removal - Bleachers are all wood - reviewed replacing wood with more resilient material. -
Bleachers can wait to be removed until replacements are present/scheduled - discussed
possible vendors - reviewed size of bleachers

Basketball Jerseys- Discussed jersey purchases for upcoming seasons - Vendors available to
provide jerseys - Black-Line printing in Lancaster (Jessica Simpson) -

Ice Rink: No representative from rink committee present to discuss future plans
Bus: discussed bus costs - evaluated best option price vs product - Chevy maintenance would
be easier - Engine difference discussed - Vote taken(2) - Called dealer and discussed history of

vehicle - Discussed undercoat and decal package for bus -

Spring Sports:



Basketball/softball check in - 6 signed up for 12U - 14 on team (combined with Bethlehem) -
Discussed team snap app - 10U: 14 participants - T-ball and 8U has 13 participants - discussed
coaches for the teams - There is a need for more helmets - Vote 3* - Discussed field care and
maintenance and dragging/tilling field -

MWV Soccer check in: Discussed schedule of games and practice and location - discussed
snow fencing in the woods to remove old field goals - sponsorship is required to help keep costs
down - we are asked to hang banners at event - long term goals to have three teams, three
boys and three girls teams - discussed setting up tables with refreshments at games

Summer Camp: Discussed applicant and open positions - reviewed pay for staff - organized
interviewers

Camp staff review

Adventure Camp Dates - Reviewed possible schedule conflicts
July 2-3rd

July 23-24

July 30-31

August 5,6,7

Move to adjourn:
Motion: Adam Boyer
Second: Ryan Carlaw

Meeting adjourned at 6:48pm

Votes Taken:

1: Accept last month’s minutes
Motion made by:Mike McKeever
2nd: Adam Boyer

All in favor

2: Move to accept quotes for 2017 (stock#U11928) option with detailing and undercoating when
it arrives.

Motion made by: Mike Mckeever

2nd: Peter Gaudette

All present in favor

3: Approving Katie to buy all necessary safety equipment for upcoming softball season.
Motion made by: Adam Boyer

2nd: Peter Gaudette

All present in favor



