FRANCONIA ENERGY COMMISSION
MINUTES
July 15, 2025, 4:30 PM

In attendance: Dan, Chris, Dave
Minutes from May Energy Commission meeting approved.

Franconia Town Hall Solar Energy System

e June balance with Eversource a credit of $1230.06. Paperwork completed and submitted
electronically to Eversource for cashing out credit. A check was received from Eversource for
this amount and deposited in the Unassigned Funds.

e Town Admin Libby Staples is working with Plodznik and Sanderson on follow-up on error by
them on array activation date in paperwork for IRA funds.

e Pole removal in front of the Welcome Center, including burying the lines, is still very much of
interest toward completing the array installation and Welcome Center. Electrician Jason
Poulton is coordinating with library trustees on this work. He was waiting for the completion
of the new septic system, which subsequently was completed. Dinny Richmond said that
money is needed to complete this work. Waiting for sale of the surplus PVC pipe to fund the
remaining work. The goal is to complete the pole removal work by fall.

CPCNH update

e Due to concerns with solvency and management of the CPCNH, the FEC recommended

renewing contract with Nextera for four more years at $0.11953/kWh, rather than switching
the town to CPCNH, which the town did.

Button Up NH (a NHSaves program)

e The Plymouth Area Renewable Energy Initiative has announced that they will be presenting
the informative NHSaves Button Up workshops for 2024.

e Button Ups are a one-to-one-and-a-half-hour presentation about improving the energy
efficiency of your home. It covers energy saving tips and the NHSaves utility partners’ energy
efficiency programs. Participants will learn about saving electricity, insulation and air sealing,
energy audits and weatherization, rebates on electric and gas appliances, the Home Energy
Performance program and other utility and government energy efficiency incentives. New
Hampshire residents that want to use energy wisely and save money will find the information
very useful. These workshops are sponsored by the NHSaves utility partners and are no-cost.
They may be in-person or virtual via Zoom.

Replacement of town buildings’ fossil fuel heating with heat pumps
e Restart energy audits, as part of reviewing town energy usage.

Energy use by town buildings

e We will use Google Sheets, with access by the group, to kick off this activity for the 2025
report. Template creation is in progress.



Ongoing Town Business

e Eric and Dave resolved that lighting for the Dow clock can be turned on. Currently, there is
functioning lighting for two of the clock faces. Dave is following up on replacement of the
other two fixtures.

Next meeting: August 19, 2024 @ 4:30 at the Dow Pavillion. Meetings for June, July, August and
September will be held at the pavilion.

Meeting Adjourned 5:40 pm

Respectfully submitted,
Chris Dubé



