FRANCONIA ENERGY COMMISSION
MINUTES
February 18, 2025, 4:30 PM

In attendance: Fitz, Dan, David, Chris, Eric
Minutes from January Energy Commission meeting were approved.

Our dear friend Bill Mellekas passed away on February 2. All are invited to a celebration of Bill’s
amazing life, which will be held at the Toad Hill Farm in Franconia, on what would have been his
70th birthday: July 26, 2025.

Franconia Town Hall Solar Energy System

e End of January balance with Eversource is a credit of $756.39.

e Pole removal in front of the Welcome Center, including burying the lines, is still very much of
interest toward completing the array installation and Welcome Center. Fitz will reach out to
Eversource for a contact person to help move this project along.

Town Financial Report for 2024

e Contributions for the town report were submitted by February 15, 2025,
e The FEC submitted:
o A summary of 2024 minutes (Dan)
o A table of town energy usage (all)
o Asummary of array performance and associated financial data (Chris)
o CPCNH savings for Franconia and residents (Fitz)

Replacement of town buildings’ fossil fuel heating with heat pumps
e Restart energy audits, as part of reviewing town energy usage.
Ongoing Business

e Town Meeting Tuesday, March 11 @7:00 PM, Lafayette Regional School.

e Rick Gaudette retired from his position as Fire Chief. Tyler Gaudette is the new Fire Chief.

e Broadband Initiative: Fidium is scheduled to complete wiring the whole town by the end of
June. Unclear if this means wiring to the house, regardless of the distance from the street, or
for some specified distance from the street.

Next meeting: March 18, 2024 @ 4:30 in the Town Hall

Meeting Adjourned 5:40 pm

Respectfully submitted,
Chris Dubé



