Recreation Board Meeting
Date: 4/22/2026

In Attendance:

Alex Macomber
Kristin Wadsworth
Peter Gaudette

Ryan Carlaw

Kent Butterfield

Amy Kopp

Nate Hanson

Public: Ted Teegarden

Meeting Called to order at 5:15pm

DRAFT

Not in attendance:
Adam Boyer
Katie Raymond

Public Input: Ted expressed interest in joining the board to represent Franconia. The board has
received a letter of intent from at least one other potential board member.

Meeting Notes:

1. Voted on previous two meeting minutes
2. Baseball Field Day / Equipment check in for baseball/softball
a. Bleachers done. New shed coming in.
b. Dugout: Needs another cleaning during break (Kristen), needs trim boards
replaced then deck brushed, wood cleaner, then stained.
c. Presby plans to be taking skid steer with harley rake to field Friday. Sourcing
volunteers on Sunday to continue work.

d. Ouftfield fence:

i. Amy is OK with us looking into
ii.  Nate - checking with FSC
iii.  Pete - checking with Cole at Littleton Arrow
iv.  Alex - mark off distance and show Amy for approval
v.  Can we sell sign sponsorship? Too late for baseball season, but potential
option for fundraising, reducing cost to parents
3. Vote on replacements for school tables
a. Damaged during summer camp in 2024
b. Director proposed that rec take broken tables and replace them with new ones.
We will leave them where they are and Amy will make sure new ones are not out
during camp this summer.
c. Approx $100 per ($200 total), vote approved rec will buy new
4. Calendar will be ready for May meeting

5. Summer camp hiring
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3 applicants for 5 spots thus far.
i.  Can we provide camp for the rising K age if we don’t have the
counselors? When is the go / no go to CANCEL camp for this age group?
Need to market ASAP and get more applicants.
Kristen - will set up calendly to schedule interviews with board during vacation
week
Katie - to send resumes to board
Katie - can you post flyers on town FB pages saying we need to hire
Amy reaching out to paras at Lafayette and Bethlehem
Is there training for counselors?
i.  Ryan looking into CIT/camp curriculum for training counselors.
i. Nate can teach CPR/first aid
iii. Board to sync with director on what is currently planned, and if we can
have a training/orientation for all counselors

Field Trips: Santas’ Village July 8, Loon July 30th
Adventure Review:

a. June 16/17 surf at Rye (Seacoast campground)

b. July 8/9 Pemi campground canoeing

c. July 22 Bretton Woods zipline

d. July 28 Adventure bound rafting in Maine. Larger bus has been reserved.

Old Home Day
a. Fireworks and Rec involvement
i.  Town of Franconia had budgeted $11.5k for Patriotic purposes at town

meeting, but now the town is asking if the rec can help with the $5.7k they
may fall short due to potential tariffs.

b. Profile is doing a kid fun run in the morning (FYI only) Sarah Reeder running from

Profile track

By Laws and officials

a.
b.

Everyone please review by laws before next meeting and be ready to review
Board member for Franconia - waiting on letter of intent, then will need to make
recommendation to Franconia select board.

Officials - need letter from departing board member before voting on officials/new
member, pushing until next board meeting

10. Alex to create a task list for meeting minute actions, as well as items leading up to major
events / seasons.

11. FYl only - Gale River is partnering with Walmart to get free mulch, and painting help for
the Dow

Votes Taken:
1.

Approve February meeting minutes

a.
b.
c.

Motion made by: Nate Hanson
2nd: Kent Butterfield
All in favor, none opposed

2. Approve March meeting minutes



a. Motion made by: Nate Hanson
b. 2nd: Kristin Wadsworth
c. Allin favor, none opposed
3. Replace Lafayette’s two broken folding tables
a. Motion made by: Ryan Carlaw
b. 2nd: Pete Gaudette
c. Allin favor, none opposed
4. Fundraise the rec dept’s best ability to offset the $5700 fireworks
a. Motion made by: Pete Gaudette
b. 2nd: Nate Hanson
c. Allin favor, none opposed
5. Motion to adjourn
a. Motion made by: Pete Gaudette
b. 2nd: Kristin Wadsworth
c. Allin favor, none opposed



