
Recreation Board Meeting 
Date: 3/25/2025 
 
In Attendance: 
Katie Raymond 
Alex Macomber 
Kristin Wadsworth 
Peter Gaudette 
Ryan Carlaw 
Public: Jamie Briere 

 
Not in attendance: 
Kent Butterfield 
Amy Kopp 
Nate Hanson 
Adam Boyer 
 

 
Notes: 
Meeting Called to order at 5:15pm 
 
Public Input: N/A 
 

1.​ Vote on previous meeting minutes - N/A, Need 5 for quorum. Will vote at the next 
meeting. 

2.​ Equipment check in for baseball/softball 
a.​ By laws state we need to keep equipment list 
b.​ Bats: 6 per team, Katie will get variety of sizes 
c.​ Helmets: 6 per team, Will procure face shields  
d.​ Catcher equipment:  

i.​ Tball does not need catcher gear, or can borrow 8U 
ii.​ 8U will get a second set 
iii.​ 10U is all set with two sets 
iv.​ Softball needs 1 more youth small catcher gear​  

e.​ Playing Balls:​  
i.​ We have plenty in storage 
ii.​ Tennis/wiffle balls inbound 
iii.​ Softball has size 12 but might want different sizes. 

f.​ Katie will follow up with pricing equipment 
g.​ Equipment currently located in town hall 
h.​ Labeling equipment - We will write on each equipment team and “Lafayette Rec” 
i.​ Pitching machine: Working but not consistent. Price ranges in the $500-$1k for 

quality. Pete is looking into possible repairs of existing unit.. 
j.​ Batting cage: Alex will take a look at the cage to see what we need to make it 

better. 
k.​ Pitch back net: Katie will bring hers down and then we’ll purchase our own if we 

like 
l.​ Equipment shed: School is cleaning out this week. Rec shares with school. We 

need a combo lock on the Rec’s side to prevent loss/damage of equipment. 
3.​ Field Day - April 12th  

a.​ Katie to add to team snap calendar and SignUpGenius 



4.​ We would like a calendar that we publish that covers big dates for the entire year. E.g. 
start of each sport season, start/end summer camp, field day, Halloween Cup.  Katie will 
work on this.  

5.​ Baseball/softball Numbers and schedules 
a.​ Saturdays 8U 830am and Tball 930am  

6.​ Discuss updating the small field at the Dow 
a.​ Katie to email town to propose idea 

7.​ Home Day - Town is covering fireworks 
8.​ Summer camp - 41 kids signed up, 22 K-2 

a.​ Staffing - 2 people are not coming back. Katie participating at a job fair at Profile.  
i.​ Can we use parent volunteers to supplement field trips? Yes they can if 

they complete a background check and pay for their transportation/tickets. 
ii.​ 3rd week of April are interviews 

b.​ Adventure camp for 6-9th grades: 4 trips planned.  
i.​ Rye: 12 kids on the first one. Surf lessons.  
ii.​ Pemi River. Float the river, camping. 
iii.​ White water rafting at Adventure Time. Looking at getting a bigger bus for 

$500. 
iv.​ 3 day at Umbagog or Rangely Maine 
v.​ No mountain biking because of range of skill level 

9.​ Meetings held on the last Tuesday of each month. 5:15pm. 
a.​ For April: April 22nd 5:15pm (because the last Tuesday is spring break) 
b.​ Katie to update website 

10.​By laws state we should be voting on officials. 
a.​ Katie will have a flyer go out to the public about seeking board member 

candidates. 
11.​Summer soccer camp is still on despite snow days 
12.​The budget for 2025 has passed 
13.​Basketball camp - April 29th. Katie working with the same organization. 
14.​Next meeting items: 

a.​ Vote on Franconia board seat 
b.​ Vote on Feb/March meetings 
c.​ Vote on by laws 
d.​ Review important dates 

 
Votes Taken - N/A (Need 5 board members for quorum) 

1.​ Motion to adjourn 
Motion made by: Alex Macomber 
2nd: Ryan Carlaw 
All in favor, none opposed  


