Recreation Board Meeting
Date: 2/4/2025

In Attendance:
Katherine Raymond
Peter Gaudette
Nate Hanson

Ryan Carlaw

Kristin Wadsworth
Alex Macomber

Not in attendance:
Kent Butterfield
Amy Kopp

Adam Boyer

Meeting Called to order at 5:00pm

Notes:

Public Input: N/A

Vote on meeting minutes - Vote #1

1.

g

Expandable trust: Recreation Board is working with trustees on identifying which
expenditures can be used from the trust
Old Homeday fundraising - Board following up with the town
Budget - board agreed on changes made to the 2025 proposed
Coaches uniforms
a. We want all coaches to have issued uniforms, will start with baseball season
Vacant board spot
a. There will be a vacant board spot (Franconia) after March
Chairman of the board
a. We currently have one co-chair. Board will discuss moving back to Chairman and
Vlice Chairman
b. Chairman roles & responsibilities - sign off on official papers, prescribe voting
procedures, appoint committees, call special meetings
c. Vice Chairman - assists when Chairman is not available
Next month’s meeting: Will need to find a date other than March 6, look for email, new
date will be posted on town website
Ice rink check-in
a. Lots of positive feedback about the ice rink and the three family nights the board
put on. Approximately 40-50 kids have come to each family night.
Spring sports
a. Baseball and softball will both be offered



b. Baseball will be separated by age. Pre-K and K together and then 1/2, 3/4, 5/6.
i. Baseball will be co-ed in Pre-K through 2nd grade.

c. Softball will be 3rd grade and up and will depend on enrollment. If we have
enough we will have a younger team and an older team. Last year we only had
one team 3-6th grade.

10. Profile Lions Club

a. New soccer goals are being donated. Rec board will need to purchase the

weights needed and will vote next meeting on the expenditure.

Votes Taken:

1: Approve January meeting minutes
Motion made by: Pete Gaudette
2nd: Ryan Carlaw

All in favor, none opposed

2: Approve changes to proposed budget
Motion made by: Ryan Carlaw

2nd: Nate Hanson

All in favor, none opposed

3: Motion to adjourn

Motion made by: Ryan Carlaw
2nd: Kristen Wadsworth

All in favor, none opposed



